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9.4 JUL 1970 


MEMORANDUM FOR: Directo: of Communications 
Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Securit, 


SUBJECT Inspector General's Survey of the Office of 
Computer Services 


REFERENCE Memo from DD/S to Addressees dtd 18 June 70, 
Same Subject 


i. ‘here is attached an extract of the inemorandum to the Executive 
Director-Comptroller in response to the recommendation in the Inspector - 
General's Survey of OCS which concerns the counseling of DD/S detailees 
assigned te the SIPS Task Force. This response takes into considezation 
the conunents on this subject which each of you prepared. 


2. You are probably aware that we have begun a study of the professional 
development of Suppoct Services personnel who ave engaged in information 
processing activities; this study should assist in resolving some of the nove 
basic problems. As indicated in the reference, we will be in touch with you 
further on this subject and as the results of the study are in hand. Meanwhile, 
as indicated in the response to the Inspector General's recommendation, 
counseling of individual detailees to the SIPS Task Force from each of your 
career services should continue, 


StatzD R. L. Bannerman 
R. L. Bannesman 
Deputy Oicector 

for Support 


ce: Chief, Suppoxt Services Staff 
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DD/S 70-2976 


#2 JUL ig79 
MEMORANDUM FOR: Executive Director-Comptroller 


EXTRACT 


"Recommendation No. 3 


That the Director of the SIPS Task Force and the heads of the DDS 
Career Services concerned arrange for counseling with each DDS detailee 
with a view to assuring the best possible long-range utilization of the 
individual, both from his standpoint and that of the Agency. 


Action or Comment 


Concur in principle, but we believe the specific action recommended 

has to be taken in consideration of the circumstances which apply in individual 
cases and their relationships to the particular career services concerned. 
Conversation with one of the inspectors who conducted the survey indicates 

that the intent of the recommendation was to have the Director of the SIPS 

Task Force participate with the head of each Support Career Service ina 
discussion with members of their career services in groups to give assurances 
of long term career interest. The mangers of the Task Force and the heads of 
the Support Career Services have been keenly aware of the problems and 
concerns of the individuals assigned from the Support offices since the beginning 
of the project. The manner in which the people were assembled--first as a 
committee, then as full-time details and latterly by transfers of positions to 

the Support Services Staff--is fraught with potential morale problems. While 
regularly scheduled interviews and discussions with individual employees 

either by Task Force management or heads of Support Career Services have 

not been held, each person assigned to the. Task Force has had more than one 
discussion of this kind. Although each has been given.the assurances recommended, 
I do not believe that repeating the process would make such assurances more 
acceptable now than they have been in the past. 


: Hybrid organizations composed of combinations of people representing 

_ different Directorates have an inherent potential for generating problems and 
criticisms of the kind identified in this report. In this instance, personnel 

. of the Support Career Services are doing the same work side by side with 
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people from the Office of Computer Services, but competitive evaluation for 

promotion is handled by separate mechanisms. Average salary and headroom 

constraints are quite different and general criteria for advancement bear 

little resemblance between the Support Career Services and the "R" career 

service of which the OCS employees are members. That these variables 

exist to Some degree among the several Support career services also compounds 

the difficulties. We believe that the problem is more fundamental than one 

which may be correctable by counseling alone. It relates to the general lack 

of definition of career service mechanisms for people engaged in the information 

processing professions. Accordingly, we have initiated a study of these 

problems at the Directorate level with the assistance of a consultant from 
Meanwhile, counseling with individual employees 

will continue.” . 


EXTRACT 
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DD/S 70-2271 


18 JUN 1970 


MEMORANDUM FOR: Dfrector of Communications 
Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Security 


> Inspector General's Survey of the Office of 
Computer Services 


1. Attached is an extract from subject survey concerning Recom- 
mendation No. 3: 


“That the Director of the SIPS Task Force and the 
heads of the DDS Career Services concerned arrange for 
counseling with each DDS detailee with a view to assuring 
the best possible long-range utilization of the individual, 
both from his standpoint and that of the Agency.” 


2. Prior to any counseling sessions with your careerists, con- 
cerning which we will be in further communication, I would appreciate 
your advising by 1 July 1970 the manner in which you are handling your 
carcerists who are assigned to the SIPS Task Force — frequency and 
level of contact, career counseling and planning with them, competitive 
Promotion discussions, contizuing identification with parent office/career 
service, etc. 


3. The Executive Director-Comptroller has requested a reply on 
this recommendation by mid-July. 


Shed R. L. Bannerman 
R. L. Bannerman 


Deputy Director 
for Support 


Ait 
S0s-Dv/S:|___ Ing (15 June 70) 


Rewritten: ADD/S:JWC/ms (18 June 70) - -. tag 
Distribution: 1 ~ Chief, SSS, w/Att 
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MEMORANDUM FOR: Director of Communications / 
Director of Finance 
Director of Logistics A 
Director of Medical Services 
Director of Personnel 
Director of Security 


SUBJECT : Inspector General's Suy'vey of the Office 
of Computer Service 


1. Attached is an extract from subj¢ct survey concerning Recommendation 
No. 3: 


"That the Director of the SIPS Task Force and the heads of the 
DDS Career Services concerned/arrange for counseling with each 
DDS detailee with a view to assuring the best possible long-range 
utilization of the individual, both from his standpoint and that of the 
Agency." 


2. Prior to any counseling sessions with your careerists, concerning 
which we will be in further cSOmmunication, I would appreciate your advising 
by 1 July the mamer in whioh you are handling your careerists who are 
assigned to the SIPS Task Force - frequency and level of contact, career 
counseling and planning with them, competitive promotion discussions, 
continuing identification/with parent office/career service, etc. I expect 
to be discussing SIPS nfore broadly with you in the context of this IG Survey 
in the immediate futuye. 


3. The Executive Director-Comptroller has requested a reply on this 
recommendation by mid-July. 


R. L. Bannerman 
Deputy Director 
for Support 


Attachment 
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DD/S 70-2272 
18 JUN. 1970 . 


MEMORANDUM FOR: Director of Logistics 


SUBJECT > Inspector General's Survey of the Office 
of Computer Services 


1. Attached is an extract from subject survey concerning Recommendation 
No. 13: 


"That the DDS arrange for a thorough study of OCS space 
needs and, upon completion, take whatever action possible to 
satisfy the needs. ° 


Please review the OCS situation, ideutify significant deficiencies and suggest 
possible solutions. 


2. The Executive Director-Comptroller has requested a reply from DUS 
on this recommendation by mid-July. 


Sigived R. L. Baanerman 


R. L. Bannerman 


Deputy Director 
for Support 


Attachment 
SOS -pp/s{_ ng (2 June 70) 


Retyped: SOS-DD/S: {  _—_—sé& (i5 June 70) 
Distribution: 
Orig - Addressee w/xerox Att. 
A - DD/S Subject w/Att. 
1 - DD/S Chrono w/o Att. 
1 - SOS Chrono w/Att. 
1 - Chief, SSS, w/Att. 
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. he We believe OCS has a space problem. It occupies == 25X 
aquaca feet, all but 613 squave feet in the headquarters bulldiag. 
Available eeioves office space equates ‘wol] square 2 feet por porcon, ; 25X 
X16 | The headquarters average is[__| equars Leet per perso. Tae Stata | 
Departuent, in comparison, averages 175; the Pentagon 215. The 
x4 overall Agency average is [ _]scuare Fest. In ow judgnent, the 
Ae [___Jsquare Loaut Figure as poor, “ever mite consideriag the overall 
Agancy space probleu. - | * | | 
a. Cur concern is heightened when wa consider beth the nature : 
of the OCS work and the typa of people we MUst PeewuLs and hoid 42 
we are to do this highly tvechnical work. Sufficient privacy 4s 
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applications divisions and the Technical Staff of tho Operations 
Division. oe a rly partitioned Spece seein baste te Dulliiling this 
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working ares. deaivable thouzh vot mandatory. ; ocs io now oceupying 
varloug argas of the ground floor, the first floor, and the secoud 
fieor. We believe he Traiaiag Stat? Siso necds additional ea 


sections of Hanegement Support Division need ai neater, 1 more ) Pleasant 
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. 3. 0 The technical people that carry ous our ADP efforts are 
“highly trained ang skilled specialists. Competitioa for their 
services i5 intense. However, OCS has been atlie to hive these 
people, bub holding them bas been wore Girficult. ‘tle believe that 
OS would noid moxe than they co. it the reese wo orking environment 
’ _ could be expanded and ieproved. | | | i ia) _ 
4, Whe OCS manageneat is fully aware of the space prcblea preted 7 
hes otruggloa toward 2% solution. The Office managers are concerned a 
about rearrang ngs clesaing, ‘and brightening 0 their work areas : ) 
and taking steps to cut dova oa the aoise 1evale ‘Zu our judgement, 
ax more remaing to ve agac. oe. | 2 
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DD/S 70-2273 
18 JUN 1970 


MEMORANDUM FOR: Director of Security 


SUBJECT : Inspector General's Survey of the Office 
of Computer Services 


1. Attached is an extract from subject survey concerning Recommendation _ 
No. 9: 


“That OCS and OS review their ADP security manpower 
requirements sud develop measures to insure the secure, 
compartmented use of the OCS time-sharing 360/67 system 
both for CIA {nternal needs and for potestial COINS applications.” 


2. The Executive Director-Comptroller has requested a reply from DDS 
on this recommendation by mid-July. I recognize that this is a complex 
problem and would appreciate your discuseing it with me or A-DD/S after 
you have studied the attached and preliminarily reviewed ft with OCS - 
prior tol July. We can then decide what further action Is to be taken to 
enable me to respond appropriately to Ex. Dir. -Comptroller. 


SEED A. L. Bannerman 


R. L. Bannerman 
Deputy Director 
for Support 


Attachment 
SOS-DD/S[_________ (2 June 70) 
Retyped:SOS-DD/S:JRP:ng (15 June 70) 
Distribution: 
Orig - Addressee w/xerox Att. 
ci ~ DD/S Subject w/Att. 
1 - DD/S Chrono w/o Att. 
1 - SOS Chrono w/Att. 
1 - Chief, SSS, w/Att. 
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DD/S 70-2271 


MEMORANDUM FOR: Director of Communications 
Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Security 


SUBJECT : Inspector General's Survey of the Office 
of Computer Services 


1. Attached is an extract from subject Survey concerning Recommendation 
No. 3. 


“ That the Director of the SIPS Task Force and the heads 
of the DDS Career Services concerned arrange for counseling 
with each DDS detailee with a view to assuring the best possible 
long-range utilization of the individual, both from his stand- 
point and that of the Agency. ” 


( 
oe “2s The Executive Director-Comptroller has requested a reply on this 25 


recommendation by mid-July. ILLEGIB 
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DD/S 70-2272 


MEMORANDUM FOR: Director of Logistics 


SUBJECT : Inspector General's Survey of the Office 
of Computer Services 


1. Attached is an extract from subject survey concerning 
Recommendation No. 13: 
That the DDS arrange for a thorough study of OCS 
space needs and, upon completion, take whatever action 
possible to satisfy the needs. 


2. The Executive Director-Comptroller has requested a reply pe DDS 


on this recommendation by mid-July. 


R. L. Bannerman 
Deputy Director 
for Support 


Attachment 


SECRET 
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DD/S 70-2273 


MEMORANDUM FOR: Director of Security 


SUBJECT : Inspector General's Survey of the Office 
of Computer Services 


1. Attached is an extract from subject survey concerning Recommendation 


. Oo: 


That OCS and OS review their ADP security manpower 
requirements and develop measures to insure the secure, 
compartmented use of the OCS time-sharing 360/67 system 
both for CIA internal needs and for potential COINS applications. 
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25 MAY 1970 


MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Inspector General's Survey of the 
Office of Computer Services 


You have received a copy of the subject report, which 
contains several recommendations addressed in whole or in 
part to you. I would appreciate a response on those recom- 


mendations by mid-July. 


tal, 1. K. White 


L. K. White 
Executive Director-Comptroller 
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